IDEAS FOR FLEX

All full-time faculty members are required to complete 15 hours of FLEX per year.  One-year temporary full-time instructors are required to complete 15 hours of FLEX; one-semester temporary full-time instructors must complete 7.5 hours.  Failure to have your FLEX form submitted for approval by the due date will result in the deduction of two days’ pay.

Faculty members are encouraged to CHOOSE DIFFERENT ACTIVITIES EACH YEAR to broaden their professional development. However, there is no restriction on repeating an activity from year to year.
FLEX activities include but are not restricted to:

· Preparing a new course

· Developing a new major,  program of study, or certificate program
· Learning a new language 

· Attending meetings as a continuation of the New Faculty Orientation (formerly known as Despegue)  for new faculty
· Editing or co-editing a book/professional article
· Participating in instructional field trips

· Attending or presenting at conferences, workshops, or seminars 

· Attending technology workshops or training, such as ITN or Blackboard

· Learning new applications of computer software/systems
· Conducting professional research
· Reading professional journals 
· Writing grants

· Performing committee work  in state or national organizations
· Attending ATF meetings on Friday or Saturday (travel time to and from ATF meetings cannot be counted toward FLEX)
· Community and/or college service activities that contribute to the mission of AWC
· Ideas not included on this list should be submitted to your Division’s Professional Development/FLEX Committee representative for committee pre-approval before submitting them for FLEX credit
Remember to focus on those activities which enhance professional development and have outcomes that directly and positively impact the teaching/learning process and/or contribute to the mission of AWC which states:
Arizona Western College offers educational, career, and life-long learning opportunities through innovative partnerships which enhance the lives of people in Yuma and La Paz counties.
What does not count?

· Any activity done within your normal posted 30-hour work week

· Any activity submitted for Educational Growth Credit
· Any community service activity since that is included in your Faculty Appraisal 
· EDU 250 does not count. 
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